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Ⅰ．Securing FY2009 Earnings

Pogo All Weather Road
Pogo金鉱山

Daybreak (Coral Bay Nickel)
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１）Has the worst passed　?
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Ⅰ．Securing FY2009 
Earnings

【Background to recovery of 
earnings】

・Emergency management 
measures

・Rise in metal price　
(Chinese metal demand 

increment etc.)

・Recovery of sales of   
Electronics & Advanced
Materials

【Revisions of Earning Projections 
on 9th Sep.】

・FY2009　Recurring profit

Forecast in Apr：110 (JPY 100M)
Forecast in Sep：540 (JPY 100M)

・1H Result ： 278 (JPY 100M)
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2) Progress of emergency management measures to ensure profitability

Business operations focused on earnings 
maximization and cost minimization　

(1）Reduce finishing costs, increase operating efficiency. 
(2）Limit investment and exploration costs to strategic projects only.
(3) Select and focus on improvement of unprofitable business operations and products　

Total cost reductions: ¥15bn,  By 2Q achieved ¥10bn  
(Annual Target) Mineral Resources & Metals:  ( ¥10bn) reduction
Electronics & Advanced Materials: (¥5bn) reduction

【2Q:¥10bn Breakdown】　 Energy costs:¥3bn( ¥5bn),  Repair costs:¥2bn( ¥3bn), 
Controllable costs: ¥2bn(¥3bn), Labor cost, etc.:¥3bn( ¥4bn）

Progress of Reconfiguration of growth strategy of
Electronics & Advanced Materials

Ⅰ．Securing FY2009 
Earnings
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３）Metal production trends
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INDEX (07-1H=1.0)

(In Japan) 07-1H 07-2H 08-1H 08-2H 09-1H 09-2H plan
Cu t 206,621 200,670 165,884 202,783 195,195 201,000
Ni t 25,376 27,818 28,891 23,267 25,776 27,400
Au kg 24,602 21,085 18,618 20,529 19,071 18,000

09/2H production will continue with 
minimized costs as planned

Ⅰ．Securing FY2009 
Earnings
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４）Electronics & Advanced Materials sales trends

・Q1 & Q2 recovery exceeded expectations, so Sept. forecast revised upwards

・ Compared to Sept. forecast L/F (semiconductor) sales were up, copper-clad 
polyimide films(liquid crystal) sales were down. Overall inline with Sept. forecast.

Ⅰ．Securing FY2009 
Earnings
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Copper-clad polyimide film　(forecast in Sep)

Copper-clad polyimide film（forecast in Oct）

Bonding Wire (forecast in Sep)

Bonding Wire(forecast in Oct)

Leadframes (forecast in Sep)

Leadframes (forecast in Oct)

Advanced Materials (forecast in Sep)

Advanced Materials（forecast in Oct）

Due to Xmas and Chinese New 
Year, sales in the latter half of a 
typical year are usually lower

INDEX (08/1H=100)
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5) Capital outlay – execution of growth strategy investment

06  3-Yr Business Plan

Mine ral

Resou rce

s

Me tals

Elec tron i

cs and

Advanced

mate r ials

Othe rs

Total:
\140.0bn

Result Forecast

Mineral
Resources

Metals

OthersElectronic
s and

Advanced
materials

Total:
\179.6bn

　　　　　　　　　(JPY 100M)
FY07 Result　 703　
FY08 Result   　566　
FY09 Forecast  527　　　　
　 Total　　　　 1,796

Including acquisition of 
interest in overseas mines 
etc.          　　　　461　
Amount minus overseas 

mine acquisition 1,335
＊Nearly in line with the 

06 3-Yr Business Plan

(Interset        461Details）
　 ・Pogo          203
　 ・NAC     　 37
　 ・Goro PJ　　 221 
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09 forecast in
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Mineral resouces

Metals

Electronics and
Advanced materials

Other

Goro

NAC

Pogo

Including acquisition of interest

Ⅰ．Securing FY2009 
Earnings

Excluding acquisition of interest
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Ⅱ．Run-up to 09 3-Yr Business Plan

Pogo All Weather Road
Pogo金鉱山

A Coral Leaf (near CBNC)
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1) Status of the 2006 3-Yr Business Plan, 
and Towards the 2009 3-Yr Business Plan

Ⅱ．Run-up to 09 3-Yr 
Business Plan

Mineral resources
business

Metals 
business

Electronics
business

Advanced materials

business

　　　　　　　　　　　FY2003 　　　　　　　　　　　　　　　　　FY2009
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FY2009 current situation:
Further advancement of growth strategy

Promote shi f t i n g rowth
strategy to “resources

& ref i ni ng” bus iness

model

Own operation of Pogo Mine

Proprietary ore ratio to 40%

Develop 100ktpa capacity for Ni

FY2006 FY2012

Achieve by
FY2013

Increase proprietary
ore ratio to 2/3

Key Points

Cu

Ni

Au

First operatorship
in overseas mine

Reconfiguration of   Growth 
Strategy,  Promote R & D

Carrying out that which needs to be done in FY2009 (the 
final year of the 06 3-Yr business plan), and linking to the 
next 3-Yr business plan (2009)
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2) Situation of Pogo after Acquisition of 100% Interest　
　　① Operation result trend – feed amount  & recovery ratio

* 09/2H Estimate

Big improvement of Feed amount & 
Recovery ratio in 2009/1H,2H

　　　％

Ⅱ．Run-up to 09 3-Yr 
Business Plan

06/1H   06/2H   07/1H   07/2H   08/1H   08/2H  09/1H   09/2H
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Ⅱ．Run-up to 09 3-Yr 
Business Plan

2) Situation of Pogo after Acquisition of 100% Interest　
　　① Operation result trend – gold production amount  & cost reduction

* 09/2H Estimate

06/1H   06/2H   07/1H   07/2H   08/1H   08/2H  09/1H   09/2H
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3) Approach to Increase Proprietary Ore Ratio to 2/3
　　　①Copper reserves and content of development projects

S
a
lo
b
o

E
l 
P
a
c
h
o
n

C
a
d
ia
 E

a
s
t

G
a
lo
re

 C
re

e
k

L
o
s
 A

z
u
le
s

M
ir
a
d
o
r

C
a
s
e
ro

n
e
s

P
u
m
p
k
in
 H

o
llo

w
C
e
rr
o
 C

a
s
a
le

H
a
q
u
ir
a

R
o
s
e
m
o
n
t

E
l 
M
o
rr
o

C
o
n
c
h
i

C
o
p
p
e
r 
M
o
u
n
ta
in

Q
u
e
c
h
u
a

T
ra
p
ic
h
e

S
a
n
 N

ic
o
la
s

P
e
ta
q
u
il
la

P
a
n
a
n
tz
a

F
ri
e
d
a
 R

iv
e
r

Q
u
e
lla

v
e
c
o

R
io
 B

la
n
c
o

A
g
u
a
 R

ic
a

S
ie
rr
a
 G

o
rd

a

A
le
ja
n
d
ro

 H
a
le
s

R
e
li
n
c
h
o

A
n
ta
p
a
c
c
a
y

L
a
s
 B

a
m
b
a
s

T
o
ro

m
o
c
h
o

E
s
p
e
ra
n
z
a

C
e
rr
o
 C

o
lo
ra
d
o

C
e
rr
o
 V

e
rd

e
 E

x
p
a
n
s
io
n

T
a
m
p
a
k
a
n

L
a
 G

ra
n
ja

R
e
s
o
lu
ti
o
n

O
y
u
 T

o
lg
o
i

P
e
b
b
le

0

5

10

15

20

25

30

35

0.0

0.2

0.4

0.6

0.8

1.0

1.2

1.4

1.6

Cu Mtonnes Cu %

(Source：Metals Economics Group)

Ⅱ．Run-up to 09 3-Yr 
Business Plan
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300
(2/3)

180
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Method to secure
proprietary ore ratio of 
2/3 and Cu amount of 
300ktpa

1)SMM Development
　　From exploration to development
　　Projects in 10 year units
　　Secure Majority Interest 

2) Participation in development　
　　projects
　　Minority Interest: 20-49%

3) Increased production at existing
　　 mines

4) Involvement in operational mines
　　M&A

Ⅱ．Run-up to 09 3-Yr 
Business Plan

3) Approach to Increase Proprietary Ore Ratio to 2/3
　　　②Measures to acquire copper mines
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Honiara

Sydney

Vancouver

Lima

Santiago

Pogo Mine

Solomon Islands 
(Ni)

2 areas under 
exploration

Chile (Mainly Cu, Au)
3 areas under 
exploration

Application for 
exploration rights in 5 
new areas submitted

Peru (Mainly Cu, Au)
3 areas under 
exploration

Application for 
exploration rights in 

14 new areas 
submitted

Yukon Territories, 
Canada

(Cu, Au, Ni, PGM)

Alaska, USA
(Au, Sb, W)

Hishikari Mine

Australia
(Mainly Cu, Au)
4 areas under 
exploration

4) Main Exploration Activities
　FY09 Exploration costs were suppressed, but exploration

was actively advanced

Ⅱ． Run-up to 09 3-Yr 
Business Plan
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Hyuga

５） Nickel: Development of 100kt Capacity

(1) FY09　CBNC・Ni Refinery
: vertical startup after expansion

Coral Bay II: Production launch
Capa.10kt ⇒ 22kt ( product : 17ｋｔ)
Ni refinery 36kt ⇒ 41kt (product33.2ｋｔ)

(3) Taganito: Sept. 14 press release, Capex 1.3Bn USD capacity 30kt,
　　project started, 2013 production to be launched.

(2) Goro　FY09-4Q production launch

(4) 2013 Ni refinery : Increase capacity from  41kt to 65Kt 

(5) 2010 P.T.INCO 200M-pound production launch :
15kt ⇒ 18kt 　

Ⅱ．Run-up to 09 3-Yr 
Business Plan
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ＣＢＮＣ　ＭＳ Production Capacity
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Achievement Rate％

Jan – Oct 09 Result:　14kt (82%)

2nd line set up smoothly, increase in production as planned
→Approx. 20kt of E-Ni production in the 2nd half at almost full 　
　　operation 

2009 3-Yr 
Business Plan

17kt/Yr

(100%)

5) Nickel: Development of 100kt Capacity 
　　　① Vertical startup of CBNCⅡ

Ⅱ．Run-up to 09 3-Yr 
Business Plan
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5) Nickel: Development of 100kt Capacity
　　　② Strengthened relationship with NAC (Philippines)

Strengthened relationship with 
NAC, the largest Nickel mining 
company in the Philippines

Ⅱ．Run-up to 09 3-Yr 
Business Plan

Figure concerned of NAC and its subsidiaries

NAC group
NAC

HMC RTN

CBNC

TMC FALCK CMC

HMC: Hinatuan Mining Corporation
RTN: Rio Tuba Nickel Mining Corporation
TMC: Taganito Mining Corporation
FALCK: Exploration company
CMC: Cagdianao Mining Corporation
CBNC: Coral Bay Nickel Corporation

 are affiliated companies of Sumitomo Metal Mining

Sumitomo Metal Mining

100%

65% 80%

20%

60%

18%

54%

18%

16.5%

33.3% 33.3%

10%

33.3%

South Dinagat

Manicani

Taganaan

Taganito

Rio Tuba

Cagdianao

100%

Taganito HPAL Project

Sojitz Corp. Mitsui Corp.
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5) Nickel: Development of 100kt Capacity 
　　　③Taganito project development

Investment　1.3Bn USD

SMM holds majority interest

NAC invests capital

Predicted Operational Period:　
　　　　　　　　　　　　　　　　　30 Years

Schedule
Sept. 2009 Project development
March 2010 Scheduled start of construction
2013 Completion of Construction

Start test operation
Start of commercial operation

Based on the HPAL process, amount 
produced in one year of nickel, cobalt 
mixed sulfides 50kt (Ni 30kt, Co 2.6kt)

Ⅱ．Run-up to 09 3-Yr 
Business Plan
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6) Electronics & Advanced Materials Business:
Reconfiguration of Growth Strategy

　　　　① Selection and Concentration
Reconstruction of the growth strategy, the promotion of “selection and concentration”

(Semiconductor Materials Division)
“Aiming for a business field where further growth from an operational synergy point 
of view can be forecast”
“Reduced costs and enhanced competitiveness through increased production efficiency and 
supply streamlining”
“Involvement in new products where expansion of markets in periphery areas can be expected”

　<Operational Restructuring>
　　①Ajimu Electronics Co., Ltd. (Semiconductor package plating) 

*9/29 Release　2010/12 Wind-up of Operations　
　　②Shinko Co., Ltd. CSP (Chip Size Package) Wind-up of Operations 　2009/9
　　③Sumiko Tec Co., Ltd./Integrated Distribution　

09/9 Shutdown of Gotemba Plant, 09/10 Decommissioning of Mie Warehouse

(Advanced Materials Division)
“Narrow down the areas for active expansion with competitiveness and future growth potential 
in mind”

　　　　⇒　Environment related operations: “Materials for Solar Batteries” & “Secondary 
Battery Materials”

　<Operational Restructuring>
　　Operations from which withdrawal has started　①YAG crystal Operations　②General Purpose 
Nickel oxide / Cobalt oxide

Ⅱ．Run-up to 09 3-Yr 
Business Plan
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6) Electronics & Advanced Materials Business:
　　　　 Reconfiguration of Growth Strategy 　
　　　　② Semiconductor demand forecast

(Source：SMM)

Actual recovery after 2010     Forthcoming enlargement of demand

Semiconductor

Type

Ⅱ．Run-up to 09 3-Yr 
Business Plan
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(Source：Display 
bank)

SMM is targeting materials for solar batteries　
・Target materials for Transparent electrode　　
・Conductive Silver-Resin paste for Electrode

Sharp 
demand 
increase

Ⅱ．Run-up to 09 3-Yr 
Business Plan

6) Electronics & Advanced Materials Business:
　　　　 Reconfiguration of Growth Strategy 　
　　　 ③ Estimated demand of solar batteries
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(Source: Institute of IT)

Estimated demand of world secondary battery market

SMM Products

Nickel Hydroxide as Cathode active material for Nickel hydride batteries of Hybrid Electric Vehicles　

Lithium Nickel Oxide as Cathode active material for Lithium rechargeable batteries of consumer use and HEV

Car battery 
demand 
increase 
forecast

Ⅱ．Run-up to 09 3-Yr 
Business Plan

6) Electronics & Advanced Materials Business:
　　　　 Reconfiguration of Growth Strategy 　
　　　　④ Estimated demand of world secondary battery market
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Ⅲ．Our Business Environment and Metal Market

Nature near Pogo

Pogo金鉱山

Pier（CBNC）
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１）GDP of World, China, and Other Areas

Ⅲ．Our Business Environment 
and Metal Market
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09/4Forecast △1.3 6.5 △2.8 △4.2 △6.2
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Global GDP forecasts

(Source: IMF)
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２）Exchange Rate Movement of Resource-Holder Countries

Increase in costs due 
to strong currencies in 
resource-holder 
countries

Effect of weak USD
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Ⅲ．Our Business Environment 
and Metal Market
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３）Copper　-
　　①ＬＭＥ price ・ LME/COMEX/SHFE stock

09/2H
Forecast
$5,000/t

(Source: SMM)
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Ⅲ．Our Business Environment 
and Metal Market
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Chine s e  Trade
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Ⅲ．Our Business Environment 
and Metal Market

３）Copper　-
　　② Copper import by China
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３）Copper　-　③ Disruption

Ⅲ．Our Business Environment 
and Metal Market
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３）Copper
④ Impact of labor agreements

Mine Owner
Labor Agreement

Expiry Date
Status

Antamina
BHP/Xstrata/

Teck
2009/7/24 Conc 343  '09/7/10～Negotiation、Deal expected to be reached in October （10/1）

Cerro Verde Freeport 2011/8/31 Conc+EW 324 Labor Agreement ('08/9～'11/8) Concluded

Spence BHP 2009/9/31 EW 165
 '09/9～12 Labor negotions、Potential strike on October 8th (10/1)

→10/13 Start of Strike、10/16 Production Halted (10/15)

Andina Codelco 2009/11/30 Conc 220
(10/8) Rejection of proposed agreement before start of official negotiations

→ Negotiations scheduled to start this weekend (Week of Oct 19th) (10/20)

Escondida BHP 2009/12/5 Conc+EW 1250

 '09/9-12 Labor Negotiations, acceptence of BHP proposed wage expected

(10/8)

→10/13 Wage increase of 5% over 44 months and approx. bonus of $25,000

agreed

Chuquicamata Codelco 2009/12/31 Conc+EW 465

Radomi ro Tomic Codelco 2009/12/31 EW 285

Candelari a Freeport 2013/7/31 Conc 179 Labor Agreement ('09/8～'13/7) Concluded

1,135

Production Capacity '08

(000mt)

Chi l e

Peru

Producti on volume of  Copper l i able to be af fected

(Source: Macquarie Research, SMM)

Ⅲ．Our Business Environment 
and Metal Market
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３）Copper　～

⑤ Supply & Demand / Price forecasts

Wire, strip copper, etc.

E-Cu

ICSG Macquarie SMM
(kt) 2008 2009 2010 2009 2009

Output 18,232 18,093 18,218 17,793 18,100
Consumption 18,006 17,725 17,679 17,356 17,900
Balance 226 368 539 437 200
FY($/t) 5 ,864 － － － －
CY($/t) 6 ,956 － － 5,247 －
Estimated Timing 2009.9 2009.42009.10

Ⅲ．Our Business Environment 
and Metal Market
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４）Nickel
①LME price & stock

Nickel LME Prices & Stocks
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４）Nickel　
② Apparent Chinese demand

Apparent demand＝
Production + Import
- Export

Ⅲ．Our Business Environment 
and Metal Market
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４）Nickel
③ Disruption, effect of labor agreements

(Strike)
Vale Inco Sudbury (55ktpa)

Voisey’s Bay (85ktpa)

(Halted Production)
BHP　Ravensthorpe (45ktpa)
Xstrata Falcondo　　(30ktpa)

(Projects delay)
・Ramu (33ktpa)
・Onca Puma (58ktpa)
・Barro Alto (43ktpa)
・Vermelho (46ktpa)
　Total　300ktpa Approx.

Ⅲ．Our Business Environment 
and Metal Market
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Nickel

Special/stainless steel, electronic materials, etc.

４） Nickel　～　④ Supply & Demand, Price forecasts

SMM INSG Macquar ie

(Kt) 2007 2008 2009 2008 2009 2010 2009
Output 1 ,395 1,363 1,263 1,380 1,280 1,440 1,321
Consumption 1,377 1,289 1,247 1,290 1,210 1,350 1,322
Balance 18 74 16 90 70 90 -1
Estimated Timing 2009.9 2009.10 2009.9
FY ($/lb) 15.47 7.48 6.78 － － － 6.83
Ni Pig Iron (Excluded) 85 71 85 － － －
Stain less steel 28 ,525 25,913 24,140 － － － 25,098

Ⅲ．Our Business Environment 
and Metal Market
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５）Gold　～　Price

（Source：SMM）
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Ⅲ．Our Business Environment 
and Metal Market

Gold reserves
 by public sectors

　（June 30, 2009）

Sectors
Gold

reserves
(t)

Gold
/foreign
reserves

(%)

1 USA 8,133 78.3%
2 Germany 3,412 69.5%
3 IMF 3,217 -
4 Italy 2,451 66.1%
5 France 2,450 73.0%
6 China 1,054 1.8%
7 Switzerland 1,040 37.1%
8 Japan 765 2.1%

9
Nether-
lands

612 61.4%

10 Russia 536 4.0%
14 India 357 4.0%
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Ⅳ． Financial Highlights

Smile at PogoPogo Ridge 

sleeping gold ore body

Pogo金鉱山

The first product of 2nd production line (CBNC)
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1）Consolidated financial summary　 ① Annual trend

Ⅳ．Financial Highlights
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1）Consolidated financial summary　 ② Half year trend
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２） Operating Income, by Segment
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Division 2005 2006 2007 2008
2009

Forecast

Mineral resources 497 1,096 1,088 24 182

Metals 171 335 381 177 258
Electronics and

 Advanced materials
112 136 82 △ 102 △ 5

Others, offset 48 59 3 6 5

TOTAL 828 1,626 1,554 105 440
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3）Earnings from Equity in Affiliated Companies
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４） D/E Ratio ～ Sound Financial Status Maintained

Debt to equity ratio
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６） Sensitivity

Billions of Yen／FY09

Fluctuation FY09(Forecast)

Cu ±10¢/lb １.４／２.８

Ni ±10¢/lb 0.7／0.7

Au ±10$/Toz 0.5／0.5

￥／＄ ±１ \/$ 0.7／0.7

Remarks

１）Operating income / Recurring profit

　２）USD/JPY translation applied to RC-related only. (Overseas profit effects excluded).

Ⅳ．Financial Highlights
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Glossary

　
　

Appendix: Glossary
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Glossary

　
　

Appendix: Glossary
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Note

The materials provided herein are not intended as disclosure 
under the Securities Law, and no warranty is made as to their 
completeness or accuracy. Any projections included in these 
materials are based solely on information available at the time 
of this briefing, and are subject to change based on market 
conditions, competitive conditions, and a number of other 
factors. Therefore, we ask that you refrain from making any 
investment decisions based on these materials alone. The 
Company cannot be held responsible in any way for any 
losses that may occur as a result of the use of these materials.

All copyrights, trademarks, and intellectual property rights 
attaching to the materials herein are the sole property of 
Sumitomo Metal Mining Co., Ltd.


